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INITIATE. IGNITE. INSPIRE. 



VISION
The YMCA Ambassador Training brings
young adults from the international YMCA
movement together in order to learn from
each other, to seek innovative answers to
questions of our time together and then as
ambassadors of a generation in their YMCA
to initiate projects together with other
participants that shape the future.



• December 3-5, 2021 digital meeting I
• April 19-24, 2021 digital meeting II
• August 4-11, 2022: face-to-face meeting in Germany
• August 12-18, 2022: Y-Camp 2022
• 28.10.-6.11.2022: Face-to-face meeting (probably in Hong Kong)
• 2023: Joint projects 

Roadmap

Target group
Young adults aged 18-26 who are involved in the respective YMCA, speak good
English and are motivated to take part in this project.

Participation fee
A large part of the project is financed by state funding (IJAB, AEJ).
We ask for a contribution of € 350 per participant.



IDENTITY & CONTEXT
• Get to know yourself and others
• Context: family, living space, YMCA
• Introduce your own YMCA
• Learn about the global YMCA movement
• Opportunities and challenges in life, society, generation and YMCA.

BEING AN AMBASSADOR
• Be an ambassador - who do we represent?
• Theological and political aspects of an ambassador
• What do we stand for? (Create a common vision)

PROJECT & CHANGE MANAGEMENT
• Basics of change
• Basics of projectmanagement
• Create, plan and implement practical projects (always 3 people from 3 different contexts)

THE WORLDWIDE YMCA MOVEMENT
• Basics of the YMCA (Paris base, history, basic papers)
• Levels of the YMCA movement (local to World YMCA)
• Vision 2030

TOPICS OF THE WORLDWIDE YMCA MOVEMENT
• Bless you
• Work
• Environment
• Civil engagement
• Participation and cooperation
• Holistic action
• Mission

IN CONCRETE: PROGRAMS AND ACTION
• Participation in the Y-Camp 2022 of the YMCA Bavaria at Waginger See (international intercultural camp) - design
of morning sessions, workshops, an evening program

CONTENT
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